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Quality enables saving 
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First time Right! 
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How do to find defects early? 

Source: Boehm 
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Three track model  
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Track 1 - Industrialization 
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Standardization 
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Test Tooling 
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Model Based Test Design 
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Structural quality: 30% of major defects 

  Architecture  2%

  Test case  2%

  Document  2%

  Bad fix  4%

  Security  7%

  Web site  8%

  Requirements  9%

  Requirements creep  10%

  Data  11%

  Structural  13%

  Code 15%

 Design  17%

Source: Capers Jones, 2011 
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Performance Testing 
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Move away from Insanity 

“Insanity: Doing the 
same thing over and 

over again and 
expecting different 

results” 
-  Albert Einstein 
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Track 2 – Quality & Collaboration 
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QG: Handover moments 


